vl Care City Innovation Test Bed Kinesis Blueprint

WEEK 1 WEEK 6 WEEK 12

Engagement Partner

Engagement Partner

Visit clinic and recruit
patient for interviews
to gather patient
experience

Create recruitment
materials

Evaluation team Evaluation team

Define metrics for

CARE CITY
First Engagement Onboarding Patient Intervention
Engaged by
Practice : : : " : .
o : I Understandin Review Confirm Initial Progresss Ongoin Final .
Become aware Agreement Attend clinic Get informed Signing up CAee platforrgn P follow up e cr?eck ugse 9 e, Discharge
~ n “l didn’t realise “I may be offered a “It's convenient | “l am relieved | have a “l am not sure how | | “Oh, the exercises “6 weeks seems like ! “Videos are helpful.” “I was scared at “This is too much. | “l can walk in a
e I'should be worried 12 week exercise can have thisdone low risk of falling.” feel about an exercise L are notthatbad.lcan alongtime. lhopel I “| wish the paper-  ........ firstbut now llove dontwanttodothis”™ straight line now.”
o S 9 about my ri"sk _ programme to at my GP by my “l am unnerved by prescription.” 1 do them during the can do thi§ put it”might 1 based exercises were the programme.” “| like the “T've taken up
o = .S. of falling. improve my streggth usual HCA. the result but I'm “| don't have an | tv adverts. be difficult. 1 in my language.” exercises but | don’t ballroom dancing.”
c S o and balance. reassured that | know email address.” | “| can set my own “At least | know | like the log.”
o E 2 “l understand this_ is to now gnd can dq . “It's great | can do the | goals Iikg wal_king ina the HCA is th(ire |
= oo assess my falls risk. something about it. \ rerEees ah heme” I straight line. for support. |
o = 3
) = @ X I I
o S — Ot mts | ] Ot | A (] A (] &o ® O
o A X =l e | QR E RPFER ' 4 L ®R &P
— =5 referred on 1 v 1 -
= | |
S T
| 1
Q HIGH Opt for email or Set a goal with the
'.|: Face to face or Understand my fear All participants get VERY HIGH papepr home exercise N ! HCA e.g. walking in a ! ’ . ) .
[ .. phone consultation of falling falls prevention advice prescription -| 1 straight line -| | Mid-point ) ) Final assessment with
o Opportunistic or Book appointment =+ and information > m =+ t > E = +> | Try exercises at home reassessmentwith | | - Continue exercises Kinesis, understand
targeted about falls related J I J I Kinesis and review at home my fear of falling,
Falls risk assessed by : o ; : : and adjustment review exercises
See a poster Kinesis QTUG™ community activities Low 2%%';;:%’;?? | Review egecr;:ses with | of exercise
| 1
1 1
< ................................................................................................................................................... >
| |
Engage with Care Recruitment targeted Offer the Explain the process Deliver initial * Share result Provide falls * Confirm if participant | | Talk participant * Demonstrate e Inform participant 1 « For digital users, * Reassess participant Ensuring appropriate * Final assessment
City and Innovators « search for patients assessment * Gain consent assessment and next steps prevention advice is happy to do the | through how to exercises focusing that you'll be | log on to Salaso with Kinesis and clinic scheduling with Kinesis QTUG™
()] - Trained in appropriate in GP practice * Explain the benefits * If patient doesn’t  Determine patients with participant material and 12 week programme | navigate Salaso on how to do monitoring their | and check exercise review and adjust ¢ Determine if
E c use and maintenance of: data base and commitment of want to participate fear of falling * Reassure participant community to improve strength them safely exercise compliance compliance of exercises patient’s fear of
o © X * Kinesis/Salaso *Ina GP led or other the pilot e.g. 12 week offer prevention ¢ Place the sensors as per SOP information leaflet to and balance to ! « Offer on Salaso or by ! * Follow up if poor * Confirm continuation falling has changed
hd < * Onboarding of HCP led consultation exercise programme advice on the participant all participants: high, lower their future | encouragement ringing them ! compliance to
-l-:-l » o patients and reoccuring and carry out falls very high, medium, low risk of falling | * Set goals regularly over the 1 address barriers
- e » Safely demonstrating appointments at risk assessment ~ * Offer paper or | with participant next 12 weeks | and provide
8 g 5 exercises week 6 and 12 with Kinesis electronic exercise | N * Schedule 6 week | encouragement
Read and understand e If it doesn’t work prescription check-in and support
®© : ' e 1 1
I standard operating then re-do the test « Input Kinesis ~
procedure (SOP) score and generate | |
programme | 1
1 1
| |
_
¥ | |
==
= £ ! 1
c S
g %E Datamining the Provide questions Record patient Record patient result | | Record patient
E © g o practice patient to assess eligibility consent to and following actions | 1 outcome on patient
(] o c 0 management system criteria for pilot participation on (e.g. referral) on 1 1 management system
"‘7, = ”>>' for patients who meet participation patient management patient management | |
> the inclusion criteria system system
) | 1
© | 1
= | 1
©
[ 8 Create patient profile Generate exercise | A4 Vv Vv 1
2] p - 5
= on Salaso using prescription based on | |
3 patient date and year Kinesis result. I """" ga’sa'a“ |>
of birth and Kinesis Exercise printed out
score or emailed to patient ! |
| 1
" — X G Core Ciy ' '
Q Before Ongoing role ! !
c * Plan and launch * Give on the ground | |
Q training event implementation | 1
(&)  Follow up with support for all 1 1
(/)] attendees healthcare i !
* Transit device and professionals
2 any additional * Provide clinic ! !
= 2 materials to test sites scheduling and I oo oo Monthly site visits or @S ] PRSP ... Reviewpiltprocess/
6 S > recruitment support telephone check ins 1 outcomes
© * Monitor data 1
c o collection
—— S ) . 1
© * Provide fortnightly
L o The PDSA CYCLE pilot updates to |
(e innovators |
m Care City uses improvement « Trouble shoot when \
methodology to monitor and needed 1
continuously improve & - 1
outcomes, experiences and T R T B R P PR RS ERTRUERERER - -1 -+« o+ o+ cv oo oomemcon oo cemen cocs co o coeno e enaeenes oon e oo - T L R S >
efficiency by iterating the !
model where required. !
|
1
1
1
1
1
1
1

) Evaluation team
Ongoing role

Continuous evaluation

evaluation Gather data I |
throughout pilot | and analysis
I
I
2 No |
° m intervention ------------------------------------------------------------------------------------------------------------------------------------------------------------------ I
- o needed 1
I
5 . Outcomes |
— 1
h § o\° SelEss | e Improved patient outcomes:
ﬁ ? g; prescription ] Encourages patient to self-manage and achieve preset goals
= |
© | « Workforce development:
o = ! Up-skills HCAs
z :IE:’ o\o Onward 1 : : :
o S ENMIBIETEIIIE - « - < < < < e e o e e eeeosososososososusnsnsnssssssssssssessasasasasasasssssasesesasessssssssssssssssssnesessssssssssssssssasasasasasasssesnssssssssssssssosssnsnansns . e Community based intervention:
= 2> 9 : ' ; : : :
- E QY @S senvics I Provides early access to prevention advice and tailored support
1




